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SQHOA meeting: Minutes of December 5, 2018 

In attendance: Brenda Majdalani, John Walczak,  Lola Torres,  Laurie Acumcius, Mike Nowak, LaTesha 

McDonald, and Wes Thomas 

Meeting called to order at 7:03 p.m.  

 

I. Homeowner’s Forum: No homeowners present. No issues were presented. 

 

II. Secretary’s Report: The November minutes were circulated to Board members prior 

to the meeting.    Motion to approve the minutes as circulated-Mike Nowak, Second- 

LaTesha McDonald. All in favor, none opposed. Minutes approved.  

 

III. Treasurer’s report:  Brenda Majdalani.  The monthly Profit and Loss statement was 

circulated prior to Board members prior to the meeting. There is $15,509.78 in 

checking, and $28,631.12 in savings. No income was received for November.  Total 

expenses for November totalled $4,462.57. See November 2018 Profit & Loss 

Statement available online.  Balance sheet figures were also reviewed. See 

November 2018 Balance Sheet available online.  

 

 

Delinquent Account Review: No change from last month. Discussion was had 

concerning 7960 Quarry. After years of sending notices, emails and making 

telephone calls to Louisville Title, the Board was recently contacted by an attorney 

representing the owner(s).  Given that the owner(s) are balking at paying any of the 

incurred expenses and past dues, the collection matter was turned over to attorney 

Paul Radon. 

 

Motion to approve financials: 1st-Mike Nowak, 2d Lola Torres. All in favor, none 

opposed. 

 

 

IV. Architectural Report- Ben Krasner: absent. 

To the Board’s knowledge, no requests were received this month. 
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V. Grounds Report- Lola Torres:  

 

The front entrance Christmas lights were put up, however they do not appear to be 

operating. The monument lights were also not working. Lola reset the breakers for 

the monument lights. The monument lights are now operating. John Pogee will 

come out and check the Christmas lights.  Old Christmas decorations were thrown 

out.  Lola will shop for some new decorations with $200 of funds obtained from the 

sale of extra wiring etc. from the gully project.  

 

Winterizing the sprinkler system has now been completed.  John Pogee is working 

on the front entrance fence line maintenance.  He will also be working on cutting 

down the “weed trees” in the fence line.  The fence line itself will be mended as 

needed.  

Power Drop for New Fountain: Installation of the power drop has begun. Trenching 

for the conduit has begun.  Invoices for the materials used in the trenching, as well 

as the conduit and wiring was received. The billing does not include future labor (to 

be incurred in the spring). The total cost is still expected to come under $5000 with 

the labor cost included.   

The conduit and wiring for the new fountain is now installed, and the trench has 

been back filled. The posts will be installed next week. The new fountain can then be 

installed in Spring. 

Cul de Sacs: The Board discussed possible enhancement/updating the cul de sacs in 

2019. Estimates to be obtained. 

 

VI. Old Business:  

DR Enforcement software: The Board discussed the SmartWebs enforcement 

software designed for smart phones and/or tablets. In order to get the discounted 

price, Remax contracted with SmartWebs to purchase the software on nthe Board’s 

behalf, and the Board will reimburse Remax/Erin for the cost--$80/month. Erin has 

been training on the new software and will work with SmartWebs on customization 

for our needs.  

 

The Board will buy Erin an Apple tablet for use with the new software.  An Apple 

tablet was recommended as working best with the software. The new system will 

create a record of DR violations which will enable future Board members to access 

the history of DR enforcement.  The Board will invite Erin to come to a future 

meeting to discuss DR enforcement.  
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Welcoming Committee: La Tesha McDonald.  

Welcome baskets were delivered this month to the following addresses: 

1. 7704 Pilgrim’s Landing; 

2. 3221 Pepper Ridge; 

3. 2845 Back Bay; 

4. 7709 Indian Town, and 

5. 3036 Quarry Rd. 

2019 Budget: A total Budget for 2019 was introduced.  $86, 799.00 --representing 

$250 x 302 properties, plus expected carryover from the 2018 budget, less expected 

delinquencies. The individual line items will be reviewed at the January meeting. It 

was emphasized that while individual line items will be discussed and approved, 

there  must be and will be some flexibility in those individual  items, in order to 

properly fund any unexpected expenditures which may occur in 2019.  

The Board also discussed consideration of increasing the yearly dues in future years 

to cover future maintenance projects such as updating the cul de sacs. No action will 

be taken at this time.  

Picnic 2019: The Board discussed Picnic options for 2019, given the lower than 

expected attendance in 2018.  Some options discussed include: 

1. No picnic; 

2. Plan a few family activities like free movie nights; 

3. One or more Food trucks with a children’s Bouncy house;  

4. A Potluck picnic;  

5. A free ice cream truck on 1 or more dates; or 

6. A “carnival” with Children’s games and food trucks. 

The Board will add $2500 to the 2019 budget for some type of “picnic” activity, 

however, future discussions will be had as to whether or not a picnic will be 

planned for 2019 and what form that activity will take.  

The Board will also contact the Community Center to see if next month’s meting can 

be scheduled for Jan. 9th instead of Jan. 2d.  

Motion to approve 2019 Total Budget: 1st Mike Nowak. 2d Lola Torres.  All in favor, 

none opposed.  

 

Motion to adjourn: 1st- Wes Thomas, 2d- Mike Nowak. All in favor, none opposed. 
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The meeting adjourned, by unanimous decision, at 8:32 p.m.  

 

 

Respectfully submitted, 

 

Brenda J. Majdalani 

Secretary/Treasurer  SQHOA 


